Business Solutions
Quality Solutions with speed

Infostar Business Solutions is a management
consultancy firm specializing in Training and
consulting to clients in Automobile, FMCG, FMCD,

Consumer Electronics, IT, BPO sectors in india as well as
countries in asia pacific region and African countries
and middle east countries. We also provide placement
consultancy services.
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consulting in the
areas of

We provide quality training and consultancy services
and solutions with speed by meeting deadlines and
commitments in a fast paced business environment

v' Six Sigma where time means money.
v/ Statistical Process
Control We are located in Pune and have associates who are
v' Quality Management specialist in relevant subjects.
v Lean Manufacturing
v" Supply Chain
Management FUNCTIONAL EXPERTISE
v QTinHR
v" Bland BA
v Market Research
v Placement Services

Training and Consultancy for Six sigma, statistical
process control, 1SO 9000 Certification, Lean
manufacturing with value stream mapping, Supply
Chain Management, Quantitative tools in HR, Business
intelligence and Business analytics, Data analysis for
Market research, placement services.

Infostar Business Solutions provides Quality Solutions
With Speed
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We offer training programme in the following areas
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Six Sigma awareness

Six sigma DMAIC Green Belt training and
consultancy

Six sigma Black Belt Training and consultancy
Lean six sigma

Designing for Six sigma ( DFSS)

Quality Function Deployment (QFD )

Design of experiments ( DOE )

Failure Mode Effect Analysis (FMEA )

Six sigma for health care

Six sigma for SEPG

We do handholding and provide Consultancy support to
our clients in managing

v
v
v
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Six sigma projects for Manufacturing Industries
Six sigma projects for Service Industries

Six sigma projects for IT companies

Six sigma projects for Hospitals

Six Sigma

We train our clients on six
sigma concepts and DMAIC
methodology to solve
problems in order to enhance
customer satisfaction. We
follow DMAIC methodology
with a very logical and
practical approach.




Statistical Process |(tainingin Statistical rocess Contiol

Control

We train our clients on We offer training programme in the following areas

statistical process control o

Statistical Process Control
concepts and methodology to o
Advance Statistical process control

Statistical Process Control for FMCG

Statistical Quality control

Business statistics with Excel, Minitab, SPSS, SAS
Advance Business statistics with Excel, Minitab, SPSS,
SAS

v' Statistics for SEPG and IT professionals

construct control charts in
order to ensure process
stability. Any unstable process
indicates the special cause
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variation.

v’ Statistics for BPO companies
v' Statistics for Health care professionals

We do handholding and provide Consultancy support to
our clients in managing

v' Statistical Process Control projects for FMCG

companies
v Statistical Process Control projects for Manufacturing
Industries
v’ Statistical Process Control projects for Service
Industries

v' Statistical Process Control projects for IT companies
v' Statistical Process Control projects for Hospitals
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ISO 9001 Awareness Programmes
Internal Auditing for ISO 9001

7 QCTools

Service Quality

TaM

Problem solving techniques
Software Quality and CMMI

TS 16949

ISO 14001

<
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ISO 9001
Industries
ISO 9001 implementation for Service Industries
ISO 9001 implementation for IT companies

ISO 9001 implementation for Hospitals

TS 16949 implementation

ISO 14001 implementation

implementation for Manufacturing

Quality Management

We train our clients on
Quality concepts to
implement effective Quality
Management System, in order
to enhance customer
satisfaction

Our training programs
include case studies and lot of
focus on setting up effective
quality management system.
We emphasize lot on measure
analyze and improve
approach during Quality
Management System
implementation. Measuring
service quality is our special
expertise.




Lean Manufacturing

We train our clients on Lean
Manufacturing concepts and
lean methodology to solve
problems in order to enhance
customer satisfaction. We
follow lean methodology with
a very logical and practical
approach.

Our training programs
include case studies and lot of
practical examples.

JT

Value stream mapping
Kaizen

Kanban

5S

SMED

PokaYoke

MUDA

TPM

Lean Inventory

World class manufacturing (WCM)
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v Implementation of Lean concepts Manufacturing
Industries

v Implementation of Lean concepts for Service
Industries

v Implementation of Lean concepts for IT companies

v Implementation of Lean concepts for Hospitals




Supply Chain Management

Modeling supply chain

Operations Research

Selective Inventory control techniques

Logistics management

Inventory control and Warehousing management
Inventory control for health care
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v Designing and Implementation of Optimal
distribution network for FMCG companies

v Designing and Implementation of Inventory
control system and warehousing management
system for manufacturing industries

v Designing and Implementation of Inventory
control systems for hospital pharmacies

Supply Chain
Management

We train our clients on Supply
Chain Management concepts
and to solve supply chain
problems in order to enhance
customer satisfaction. We
help our clients to effectively
manage various flows in
supply chain such as value
flow, information flow and
cash flow.

Our training programs
include case studies and lot of
practical examples and hands
on practical with software like
Excel and QM Windows




Quantitative
techniques in HR

We train our clients on
applications of Quantitative
Techniques in HR and
methodology to solve HR
problems in order to enhance
employee satisfaction
effectively meeting
organizations objectives.

Our training programs
include practical case studies
and data analysis with hands
on practical on softwares like
Excel, Minitab and SPSS and
QM Windows

Quantitative Techniques in HR

Manpower Planning

Manpower Inventory control

Research methodology in HR

Measuring employee satisfaction
Statistical process control for HR processes
Statistics for HR
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v" Analyzing employee satisfaction survey data

v Implementing Statistical process control for HR
processes

v' Data analysis for managing improvement projects in
HR

v Implementing descriptive statistics and inferential
statistics for HR processes




Competing on Analytics

Data Mining

Business Intelligence

Business Analytics

Data Analysis and Data Interpretation with Excel

Marketing Analytics projects
Distribution Analytics projects
Operations Analytics projects
Financial Analytics projects
HR Analytics projects
Healthcare Analytics projects
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Business Intelligence
and Business Analytics

We train our clients on
Business Analytics and
Business Intelligence concepts
and methodology to compete
on analytics in order to ensure
customer satisfaction and
profit maximization.

Our training programs
include case studies and
hands on data analysis
practicals on softwares like
Excel, Minitab, SPSS, and
SAS.




Market Research

We train our clients in Market
Research concepts and
methodology to understand
the existing problems and
identifying opportunities and
finding solutions to existing
problems.

Our training programs
include case studies on
designing and analyzing

questionnaires and hands on
data analysis practicals on
softwares like Excel, Minitab,
SPSS, and SAS.

v Market Research
v' Research methodology
v" Questionnaire Designing and Data Analysis

Market Research projects for Health care industry
Market Research projects for telecom services
Market Research projects for manufacturing industry
Market Research projects for service industries

Data analysis support for research projects of Ph.d
candidates
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Placements of junior, middle, senior software

Placement Services

professionals in the areas of — We offer placement services
to our such as executive

Project management search and recruitment of
Solution Architect junior, middle and senior
Object oriented technology, Java, Microsoft dot net management professionals
Object oriented technology, Java, Microsoft dot net .
‘ from manufacturing, IT and

Operating system software .. .

service industries.
Internet technology
Cloud computing We provide personnel
Data mining and data warehousing through extensive search,

Mainframe technology and Client server technology
ERP ( SAP ) functional and technical consultants
SEPG and software testing

Business intelligence and Business analyst

System administration

Data base administration

advertising, headhunting,
networking and a well
maintained and regularly
updated databank. We are
specialized in head hunting of
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senior software professionals
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Placements of junior, middle, senior professionals in
manufacturing companies in various functions such as

Marketing and Sales

Operations, Materials, Purchase, Logistics and Warehousing
Finance and Accounts

Human Resources and Industrial Relations

Information Technology

Quality and Six Sigma, Process Excellence

Placements of junior, middle, senior professionals in
Service industries such as Retail, Telecom, Banking,
Financial services Insurance, Hospitals and Hotels in
various functional areas such as marketing, sales,
operations, quality, finance and HR.
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4, Ganeshpuram,Survey No:2163,Sneha Nagar
Sadashiv Peth, Near Neelayam Theatre, Pune - 411030
Phone: +91 - 9561033435

+91 9561063655

Landline No:+91-20-24333001

Email: info@goinfostar.com
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