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Six Sigma 

 

We train our clients on six 

sigma concepts and DMAIC 

methodology to solve 

problems in order to enhance 

customer satisfaction. We 

follow DMAIC methodology 

with a very logical and 

practical approach. 



 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

Statistical Process 

Control 

 

We train our clients on 

statistical process control 

concepts and methodology to 

construct control charts in 

order to ensure process 

stability. Any unstable process 

indicates the special cause 

variation. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Management 

 

We train our clients on 

Quality concepts to 

implement effective Quality 

Management System, in order 

to enhance customer 

satisfaction 

 

Our training programs 

include case studies and lot of 

focus on setting up effective 

quality management system. 

We emphasize lot on measure, 

analyze and improve 

approach during Quality 

Management System 

implementation. Measuring 

service quality is our special 

expertise. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lean Manufacturing 

 

We train our clients on Lean 

Manufacturing concepts and 

lean methodology to solve 

problems in order to enhance 

customer satisfaction. We 

follow lean methodology with 

a very logical and practical 

approach. 

Our training programs 

include case studies and lot of 

practical examples. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Supply Chain 

Management 

 

We train our clients on Supply 

Chain Management concepts 

and to solve supply chain 

problems in order to enhance 

customer satisfaction. We 

help our clients to effectively 

manage various flows in 

supply chain such as value 

flow, information flow and 

cash flow. 

Our training programs 

include case studies and lot of 

practical examples and hands 

on practical with software like 

Excel and QM Windows 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quantitative 

techniques in HR 

 

We train our clients on 

applications of Quantitative 

Techniques in HR and 

methodology to solve HR 

problems in order to enhance 

employee satisfaction 

effectively meeting 

organizations objectives. 

Our training programs 

include practical case studies 

and data analysis with hands 

on practical on softwares like 

Excel, Minitab and SPSS and 

QM Windows 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Business Intelligence 

and Business Analytics 
 

We train our clients on 

Business Analytics and 

Business Intelligence concepts 

and methodology to compete 

on analytics in order to ensure 

customer satisfaction and 

profit maximization. 

Our training programs 

include case studies and 

hands on data analysis 

practicals on softwares like 

Excel, Minitab, SPSS, and 

SAS. 
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Market Research 
 

We train our clients in Market 

Research concepts and 

methodology to understand 

the existing problems and 

identifying opportunities and 

finding solutions to existing 

problems. 

Our training programs 

include case studies on 

designing and analyzing 

questionnaires and hands on 

data analysis practicals on 

softwares like Excel, Minitab, 

SPSS, and SAS. 
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professionals in the areas of – 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Placements of junior, middle, senior professionals in 

manufacturing companies in various functions such as 

 

 

 

 

 

 

 

Placements of junior, middle, senior professionals in 
Service industries such as Retail, Telecom, Banking, 
Financial services Insurance, Hospitals and Hotels in 
various functional areas such as marketing, sales, 
operations, quality, finance and HR. 

Placement Services 
 

We offer placement services 

to our such as executive 

search and recruitment of 

junior, middle and senior 

management professionals 

from manufacturing, IT and 

service industries. 

We provide personnel 

through extensive search, 

advertising, headhunting, 

networking and a well 

maintained and regularly 

updated databank. We are 

specialized in head hunting of 

senior software professionals 

as per client requirement. 
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